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Cneunduka

- 10 napannenbHbIX NPOEKTOB pPa3HOW CNOXHOCTU

- [lepekntoyeHne pa3paboTunkoB Mexay NpoekTamm

- bonblwas u 3anytaHHasa kogosasi 6asa

- YyscTBUTENBHBbIE K 6E30MACHOCTN anropuTMbl U AaHHbIE

- YacTtoe nepekniovyeHne KOHTEKCTa

- [lo4Tn BCE MOryT NOHUMATb aHITTIMUCKUIA + aHITIOroBOPSILLME 3aKa3ymKn
- YacTtble 3agaum “Cobpate MVP ansa ...”

- CamoctosaTtenbHble DevOps npoueccel



OCHOBHbIE UHCTPYMEHTbLI pa3paboTku

° OnTnMmnsmnpyem notpebneHve TokeHos (caveman/ponytail)
o ENG ans CLI

[] https://habr.com/ru/companies/aptunnel/articles/986526/ (rus/en 50%)
] https://vc.ru/ai/2954286-russkiy-yazyk-v-ai-mify-o-stoimosti-tokenov-i-realnost (rus/en 25-30%)
o CodeGraph - index koaa, bbICTPbIA MOUCK U CO3AaHNE KOHTEKCTa 3a4aqun areHToM
o Prompt Rule: Task Role Context Expectation
o CLAUDE.md - o6wuii 1 npoeKTHble, OTAEmNbHbIE ceccumn Ans paboTbl g
. https://github.com/multica-ai/andrej-karpathy-skills Output tokens: 349,160
o /usage ans cTaTUcTVKM Cache-read tokens: 39,641,268
® SKILLS - pl_Ugi.n “skill-creator”, /insights Est. without caveman: 997,600
Z 2232';‘/22&6' Est. tokens saved: 648,440 (~65%)
° git-split-commits Est. saved (USD): ~$9.73
o pr-description ]
o rspec-test
o server-triage
o slack-deploy-notify

o]

uptime-kuma

° gemini.google.com/app co3aaéTt nnaH paspaboTku n gekoMnosuumm 3agad no T3
o "create an implementation plan for claude to create a ruby on rails project completing simple implementation of amazon-like s3 storage, be aware of common production
launch problems, scalability and clean architecture, split implementation in phases, use this technical specification and requirements: tech_task.md."



https://habr.com/ru/companies/gptunnel/articles/986526/
https://vc.ru/ai/2954286-russkiy-yazyk-v-ai-mify-o-stoimosti-tokenov-i-realnost
http://claude.md
https://github.com/multica-ai/andrej-karpathy-skills
https://gemini.google.com/app

Claude session

1.

s

claude 'complete task and give'

/rename api-proxy-backend
a. claude --resume "api-proxy-backend"

plan-mode, 6onbLie KOHTponsa n 6e3onacHoCTU

/init - cosgpaetr CLAUDE.md co 3HaHusiMM 0 NpoekTe
/insights - co3gaéT cTpaHuLy CBOAKY O ceccum
NoACKa3bIBAET, YTO MOXHO YIy4dLUUTb,

noacBevYnBaceT npodnemel,

ckenet BbigBNeHHbIX SKILLS,

NPOMIMTbI ANS UCnpasneHnsa ownbokK NpeabliayLwmx ceccum



Where Things Go Wrong

WHAT YOU WANTED TOP TOOLS USED
Your sessions mostly succeed, but friction clusters around premature execution before context is established,
Feature Addition 5 Bash 192 environment/tooling mismatches, and getting interrupted during exploratory phases.
Chart Visualizati... 4 Edit S n2
Lint Fixes C—— 3 Read Lo — 104 Premature action before context is set
Debugging — 2 Write — 62 Claude sometimes starts implementing or exploring before the project context, branch, or scope is fully established, leading
Pr Description W... c— 2 Agent — 28 to rework or interruptions. You can reduce this by stating constraints (directory, branch, package manager, scope) up front
and asking Claude to confirm a plan before touching files.
Ci Cd Setup C—— 2 ExitPlanMode - 19
« Claude started exploring/initializing in the wrong directory and was interrupted twice; ultraplan then failed due to a
missing git repo, and the session ended before code was written.
« Initial implementation began before you requested a branch recheck and DataQualityChecker addition, forcing a follow-
up fix.
LANGUAGES SESSION TYPES
YAML 75 Multi Task 8
Markdown e 55 Single Task e 5 Environment and tooling mismatches
TypeScript e —— 39 Iterative Refinem... c——— 3 Several failures came from Claude using the wrong tool or missing project-specific conventions, breaking your environment.
3 . 2 Specifying your toolchain and conventions (package manager, commit format, secrets handling) in CLAUDE.md or your
JavaScript oEEEE—— 28 Quick Question =} 1 s
initial prompt would prevent these cleanup detours.
Ruby —— 21 Exploration = 1 . . . ) X
« Claude ran npm install instead of pnpm, causing a dependency conflict that broke the dev server and required cleanup
Python CE— 20 before verification.
« An initial PR title lacked a conventional commits prefix, and a workflow refactor used secrets.* in an if: condition plus
mishandled multiline commit messages — each requiring you to point out the errors.
Custom Skills
Reusable /commands defined as markdown files.
Why for you: You already use a slack-deploy-notify skill successfully; codifying your repeated GitHub Actions Slack Abandoned exploratory sessions and transient errors

notification workflow and PR-writing into more skills would speed up your most common tasks.
Multiple sessions ended with nothing produced because you interrupted long exploration or planning phases, and transient
# .claude/skills/pr/SKILL.md Copy API errors occasionally forced resubmissions. Letting Claude commit to a concrete first action faster — or scoping tasks
IR O [ coarip ent) Sk, more narrowly — would help these sessions reach completion.
- Title MUST use a conventional commit prefix.

= MG QIR GRS by B, CIR) 0 eanlis: « You interrupted Claude's Agent exploration and AskUserQuestion calls and exited before CLAUDE.md or deployment
~- Verify the branch is up to date with main first.

prep was ever produced (not_achieved outcomes).
« Two transient API connection/auth errors on the OpenWrt request forced you to resubmit the same message three times.
MCP Servers
Connect Claude to external tools and APIs via Model Context Protocol.
Why for you: Your Uptime Kuma, Slack, and Telegram integration sessions involved manual API/socketio debugging; an

MCP server for these APIs would let Claude query them directly instead of guessing.

claude mcp add github —— npx -y @modelcontextprotocol/server-github 2Py



Security

"permissions": {

Komangbl ans CLI yTobbl nOCMOTPETL AOCTYIbI: wallow": [
"Bash(npm run lint)",
® /permiSSionS "Bash(npm run test:x)",

"Read(~/.zshrc)"
e /allowed-tools 1,
"deny": [
""Read (*x/.envx)",
""Read (*x/*.pem)",
""Read (xx/*.key)",
~/.claude/settings.json "Read (xk/secrets/#k)",

3anucatb Bce paspelLleHns 1 3anpeThbl:

<project>/.claude/settings.json Seadl e

"Read (x*/.ssh/xx)",
""Read (**/docker—-composex.yml)",

(
(
(
(
"Read (**x/credentials/*x)",
(
(
(
""Read (xx/config/database.yml)"




Index Statistics:
Files: 127

Plugins Nodes: 726
Edges: 1,052
DB Size: 1.51 MB
Backend: node:sqlite — built-in (full WAL)

. Journal: wal
e  https://github.com/colbymchenry/codegraph
index, nomoraeT areHTy GbICTpee HaxoouTb KpaTyanLni Nodes by Kind:
NyTb A0 KNaccoB, (PyHKUUIN 1 CTPYKTYpbI KoAa method

import
file

codegraph init i; codegraph serve --mcp

° https://github.com/JuliusBrussee/caveman

CLI O6L|.||aeTCﬂ B CTUIe I'IeLLl,epHOFO YyerioBeka, ® UserPromptSubmit operation blocked by hook:
3KOHOMUT Gorblue 50% TokeHoB it diias
anbrepHaTuBa: httDS//thhUbCom/D|etr|ChGebert/DOﬂVta|| Session: ...ge/33c63ca6-7080-45fd-ae9d-a@2a7c7ac@d2. jsonl
Turns: 345
e  htips://claude.com/plugins/security-guidance o e sl L
- . ache-read tokens: 2 :
OduuymansHbin nnarvH Anthropic, noaceevmsaet XSS,
He6e30|-|aCHb|e naTTeprl B KOﬂ,e Est. without caveman: 997,600 ’
Est. tokens saved: 648,440 (~65%)
Est. saved (USD): ~$9.73
PY httDSZ//qithub.Com/DiCIita|—PrOCGSS—TOO|S/C|aude—remember Savings est. from benchmarks/ (mean per-task). Pricing for cl

Original prompt: /caveman:caveman-stats

e  https://github.com/Egonex-Al/Understand-Anything
He peKoMeHAYt0, Ha MPOCTOM MPOEKTe HUYEro NosIe3HOro He Nokasarn, coxpas novt 100k TokeHoB



https://github.com/colbymchenry/codegraph
https://github.com/JuliusBrussee/caveman
https://github.com/DietrichGebert/ponytail
https://claude.com/plugins/security-guidance
https://github.com/Digital-Process-Tools/claude-remember
https://github.com/Egonex-AI/Understand-Anything

[lone3Ho NoOCMOTpPETL

https://www.youtube.com/watch?v=-lozMG9x0d|

/insights — aHanu3npyeT ceccuto 1 CMOTPUT, Kakne ObInn AonyLuieHbl OLWNOKN,
kakme SKILLS MoxHO 0obaBuTb AnNga perynsapHbiX 3agad, Kak nydue
doopmnpoBaTtb MPOMMThI

https://www.youtube.com/watch?v=ihVShDkmQvyM

CospaBate CONTEXT.md BHYTpK npoekTa

/discuss idea — ncnonb3yeT KOHTEKCT ANl BONPOCOB MO MNPOEKTY


https://www.youtube.com/watch?v=-IozMG9x0dI
https://www.youtube.com/watch?v=ihVShDkmQyM
http://context.md

Bonpochi?

O github.com/sadfuzzy

4 @sadfuzzy


http://github.com/infraguys

